[bookmark: _heading=h.gjdgxs]An invitation to join the Chisenhale Dance Space Artist Community
…where artists have the autonomy to make things happen, together


—----------

Hey you, artist!

We’re reimagining what an Artist Community can be and do, and we want you to be part of it.

To us, community means more than meeting up occasionally at expensive performances. It means having someone to mess around in the studio with, it means having a space to come together, to discuss and share ideas, and it means sharing the resources we have equitably, with minimal gatekeeping.

We’re pissed off… and tired. We no longer want to be at the mercy of institutions forcing us to compete for ever scarcer resources. With countless venues dramatically imploding, the independent dance and performance community feels fractured and under threat. That’s why we’re building something new together. We believe that we have the power to listen, learn from, and uplift one another to create our own opportunities. 

We want you to help shape a community that prioritises the needs of artists who experience racism and/or ableism, artists struggling to survive, abandoned-after-uni artists, never-went-to-uni artists, older artists and those who persist at the margins. This is not an institutional box-ticking exercise or an attempt to meet “diversity” quotas. This is about building collectivity, autonomy and equity into our foundations so that we can enact real change in the dance and performance sector. 

We’re ready for new artists to join us, to continue to help us put this vision into motion, from this Autumn and beyond. Join us, we need you! 

Love from Alice, Claudia, Valerie, Jose, Zjana, Frances, Reece, Angela, Gillie, Katsura, Clara, Bakani and many more…




—---------
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About the community

The CDS Artist Community is made up of independent artists and arts workers, and together we form the artistic leadership of Chisenhale Dance Space. We are performers, choreographers, teachers, curators, producers, facilitators and peers. We explore our artistic practices together at CDS, through collectively developing programmes & community events. We guide the organisation’s direction, and understand CDS as a hub and a model to advocate for change we want to see in the sector.


About Chisenhale Dance Space 

Chisenhale Dance Space is a grassroots artist-led organisation based in Bow, East London for 40 years. In 2023, we’re reinventing ourselves - with a future facing, more inclusive vision of an artist community. This invitation has been shaped by artists and led by our paid artists committee in dialogue with our whole community. Chisenhale Dance Space is supported by a staff team and board, who you can learn more about on our website.

—---
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· Collectivity: We know that artists’ lives are becoming ever-more precarious, and competition over space and resources often feels impossible. This community is a creative home for artists who need one - a supportive environment to take risks and try things for the first time.

· Autonomy: We resist the traditional model of ‘artist development’ - whereby people in offices build programmes for artists, rather than with them. We are a place where resources are shared as often as possible, and artists have autonomy to make things happen and lead our collective direction of travel. 

· Equity: We are artists united by a desire to make radical change in the sector and develop anti-ableist, antiracist, ethical and progressive practices. Our community is driven by an eagerness to decentralise power and redistribute it to those artists who have historically been excluded. 
By being a part of our community, you benefit from access to support programmes, peer-to-peer learning, and space. For those who want to, you can also help shape the ways that CDS’ resources can benefit you and your communities, and grow your leadership skills. 

—-
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Artists working in dance, performance, live art / any other discipline or style. You might be a performer, producer, curator, teacher, facilitator, writer or any other arts worker, as long as you resonate with our values. 

· No degree or formal training is needed, and you might not see yourself as a ‘professional artist’.
· If you are studying a BA, we ask that you wait until you finish your studies to join.
· Artists who live or spend regular time in the UK  

We prioritise: 

· Artists who currently have less institutional support, including early career artists or older artists. 
· Those who have been historically underrepresented in our community, including artists who experience racism and/or ableism…

—

A note on language - We acknowledge it is impossible for language to account for the diversity of experiences by which people are racialised. For the purposes of this document we have chosen to use ‘black and brown people’, and ‘people who experience racism’, but we also hold space for the use of many terms, including Global Majority, person of colour, BPOC etc. 

Our choices were based on the understanding that racial dynamics and white supremacy are fundamentally underpinned by colourism and therefore we want to prioritise the people who are at the sharpest end of this system of oppression, namely black people and brown people.

See more on our commitments to antiracism and anti-ableism in our Artist Community Culture Document.

—--

A note on access 
Our imperfect home for the past 40 years has been on the second floor of a warehouse building, accessed by a staircase only. We regret that we cannot currently adequately support wheelchair users and those for whom stairs are a barrier. We are fighting for a redevelopment on our site that would create lift-access, but we are currently at the early stages of a several-years-long process. 

We’re working in partnership with Poplar Union, Ugly Duck, Lab13 and Old Diorama Arts Centre to enable us to offer accessible space, available to disabled artists in the short term whilst CDS still remains an inaccessible space. 

We are committed to removing other barriers to access. If you would like to talk to us about your access needs ahead of applying, please contact: frances@chisenhaledancespace.co.uk.

—----------
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We’re looking for 200 artists to join the community as an Activator, or Collaborator 

Activators
Artists (up to 50 people) who commit regular energy to developing their practices as part of our community, for a period of up to two years. Individuals self-define what this commitment looks like to them when they join, based on their needs and what they want to offer. They work with CDS’ staff and artist committee at 4-6 gatherings per year, to collectively design and activate activity. They should be based in London, or spend time here frequently. Our most precious and scarce resources are prioritised for this group, as an acknowledgement of their contributions.

* This group makes space for voices that previously have been excluded from resources and decision making - at least 50% of places will go to black and brown, disabled and neurodivergent artists. 

Collaborators
Artists (up to 150 people) who contribute to the artistic activity at CDS, and the vision led by Activators. They feed into decision making less frequently, at key points through the year. They are artists who feel connected to CDS, but are not currently in a leading role. These might be artists who have less time to engage, for example: those who do not live in London, are later in their careers, or who are in a busier phase of their work-life. 
—-
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What do I get out of it?

When we say we’re artist-led, we mean it! 

Artist-Led Programmes

We’ll meet with Activators to begin the process of designing, funding and resourcing new artist support programmes in response to the community’s needs. In previous years we have supported scratch nights, artist-led workshops, advice surgeries and occasionally residencies - the list goes on! To kick start the community, the Artist Committee have led on the creation of the initial set of programmes which will be announced later in the year.

Ongoing Resources

Between these funded programmes, we commit to sharing resources amongst our whole community, by supporting them to activate things here that might not be possible elsewhere. We support artists to hold events, workshops, or classes, whether that's with marketing, advice, or cut-price space. Every week artists can also host community-building events for free as part of WTF Thursdays. 

We've also identified some initial artist-led companies who want to invest in the community by providing support and ongoing benefits: BAP! Organises, Chewboy Productions, Dance Art Journal, Diagonal Dance and Lab 13. Generous support from Queen Mary University of London has enabled us to provide access for Activators to their library.  


The Artist Committee

The Artist Committee is a paid group of 5 black and brown, disabled and neurodivergent artists from the community, who represent the Artist Community and meet for one day per month to steer CDS’ direction and governance alongside staff and trustees. They are selected by lottery and include both Activators and Collaborators. Learn more on our website.


	
Artist Community Benefits

	
Community 
· Host community events for free as part of WTF Thursdays
· Support with marketing artist-led work happening offsite
· Stay in touch with other artists through community events and via our Discord channel
· Apply to join our paid Artist Committee

Space
· 15% discount on space hire at CDS 
· Free ‘next-day’ studio space at CDS 
· Able to host events, classes in our building with marketing support on our website
· Free access to coworking space

Support
· Access to training, including anti-racism training webinars
· Discounted marketing and PR services in partnership with Diagonal Dance
· Discounted photography and videography services in partnership with ChewBoy Productions
· Discounted technical equipment hire and technical consultancy in partnership with Lab 13

	
	Activators
	Collaborators

	Role-specific benefits
	- Set the collective agenda at regular activator meetings
- Design and be part of new, responsive support programmes for Activators
- Free access to the Queen Mary University Library
- Artist surgeries & advice from staff
- Access to bursaries and other resources as they become available on an ad hoc basis
- Receive regular updates from CDS staff and feed into decision making




	- Feed in your ideas at two artist community social events per year
- Receive quarterly artist community emails
- Apply to be part of frameworks and opportunities

	What are the responsibilities?
	- Be in this role for up to two years
- Attend activator meetings to help shape community activity 
- Commit to and help shape CDS’ Community Culture Document, including commitments to antiracism and anti-ableism
- Complete a community induction
- Come to our Annual Community Review

	- Stay for as long as you like
- Support and participate  in activity  set by Activators
- Commit to CDS Community Culture Document, including commitments to antiracism and anti-ableism
- Try to come to our Annual Community Review





–
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How do I apply? 

Applications to join the Artist Community will open on Mon 4 Sep and be open until Fri 6 Oct. 

We want to make applying as simple as possible, only requiring key information to let us know a little about you and why you want to join. 

How do we decide?
No application will be judged on artistic merit, profile or quality. Our primary aim is to build a diverse community of artists who want to invest in their own practice and an artistic community. Applications will be checked for eligibility to ensure they meet our criteria; once we have exceeded our commitment to marginalised artists, we will use a lottery-based approach to select artists. 

What’s the cost?
Regardless of which group you join, there is a cost of £30 per year, or £3 per month. We want to ensure that no one is turned away because of lack of funds, so please get in touch if this is unmanageable for you. 

We will announce the new Artist Community in Oct 23, with additional opportunities to join the community opening throughout the year.  
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We’ll be regularly updating our website with FAQ’s and full guidance for artists wishing to apply will be released wc/ 28 Aug.

In the lead up to applications opening, we will be running a series of creative evenings as part of WTF Thursdays, as well as information sessions (in-person and online) to give you an opportunity to meet the team, other artists, and hear more about the community. These include: 


· 19 Jul, 10-11am - Zoom for all artists 
Hosted by Reece McMahon, CDS Executive Director 

· 20 Jul, 7-9pm,  - In person evening for all artists at CDS
Hosted by Frances Morgan, CDS Producer

· 27 Jul, 7-9pm - In-person evening for black and brown artists at CDS
Hosted by Valerie Ebuwa, Artist Committee

· 9 Aug, 2-3pm - Zoom for all artists 
Hosted by Frances Morgan, CDS Producer

· 10 Aug, 7-9pm - In person evening for Disabled and Neurodivergent artists at Chisenhale Studios
Hosted by Sam Burkett, Artist Community

Book a space on Eventbrite


Contact us:

By email: 
frances@chisenhaledancespace.co.uk 

On Social Media:
@ChisenhaleDance 

On the phone: 
020 8981 6617

On our website (where you can find FAQ’s) 
www.chisenhaledancespace.co.uk/artist-community/   

Or sign up to our mailing list here to keep in the loop!   

—-
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Since 1980, CDS has been a home for some of the most radical artists in the UK, often long before their work has been recognised by the wider sector. Our very existence is thanks to artists of the X6 collective, a group of counter-cultural artists, activists and movers who created CDS as a place for radical and political dance experimentation. 

With the launch of the CDS Artist Community, we’ve embraced our past legacy to power a new future for CDS and the artists of today. We are keen to develop and advocate for a more diverse, equitable and ethical dance sector but to do this, we need help. 

If you like the sound of what we’re doing, you can become an Advocate, even if you aren't quite sure how you might want to pitch in. You might be an artist who has benefited from CDS in the past and who wants to invest into the community today; or someone who has never engaged with us before but who shares our ambitions.


JOIN US AS AN ADVOCATE

We’re at the start of a new journey and it’s an exciting time to help us shape our advocacy programme as we begin to explore the power of collectivity. As an Advocate, your generosity and belief in artists, practitioners and organisers will directly empower and support those who can drive change in the cultural sector and beyond.

There is no minimum or maximum donation amount, and you can donate regularly or as a one-off. CDS does not get any regular public funding, so every penny from our Advocates counts. 

If you’d like to know more about our advocacy programme or how you can help with bespoke support, please contact reece@chisenhaledancespace.co.uk. 


—----
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CDS is the place to make what you want to make, to try what you want to try, and to give yourself space and a community to really explore your art on your own terms. Being part of it isn't just about what you get, it's about what you can build with a community of artists. 
Sam Burkett, Artist Community 

The sense of community and inclusivity is really crucial. The artist community is an island of open creative possibilities amongst the often competitive, capitalistic and exclusive context that the London scene offers.
Marie Chabert, Artist Community

CDS is a bastion of support for experimental dance artists across the UK. It has a tremendous history that nourishes and informs the work I can make.
Paul Paschal, Artist Community

CDS is an ever morphing, one of a kind place - an incubator for artistic visions, and a platform that facilitates forward thinking conversations. Here we hold brave and caring spaces that nourish experimental beings and their practices with honest intentions.
Jane Chan, Artist Community

After a bruising few years for everyone in the sector we’ve identified new ways in which CDS can thrive and become the truly inclusive environment artists need now. As a new trustee and artist who has benefited from CDS in recent years, I’m excited to see how this new way of working can influence the wider sector.
Bakani Pick-Up, Trustee and Artist Community

I’m feeling energised by the deep work that’s brought us to this moment  - now is the time for us to throw the doors open and welcome new artists into our community!
Frances Morgan, Artist Community Producer
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The CDS Artist Community is supported by Garrick Charitable Trust, Abderrahim Crickmay, Fenton Arts Trust, Leche Trust.

Accessible Space Partners: Old Diorama Arts Centre, Poplar Union, Lab 13 & Ugly Duck. Partners: BAP! Organises, Chewboy Productions, Dance Art Journal, Diagonal Dance, Lab 13 and Queen Mary University London.
